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Abstract By introducing the conditions of nursing team building, the management method in nursing
team in frontline COVID-19 medical group organized by multi - unit members is discussed, it is pointed out that the
factors could promote good development of nursing management for epidemic prevention and control continuously,
and they are: rational combination of the members in nursing team in the proportions of the age, professional titles,
duty and major, the application of mobile information technology to information collection and training of the staffs,
good mutual trust and cooperation between the supporting party and the supported party, practical nursing grouping,
manpower arrangement and nursing training, adjusting nursing workflow timely according to specfic work, and
different psychological support given to nursing staffs in different periods.
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